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April 2025 AAEB Board Meeting 
Date: April 26, 2025 

Invited:    Enna Jimenez Priyal Goyal Alumnae Association Executive Board
 Courtney Bryant

 

Moderator: Priyal Goyal 

Note-Taker: Gemini, edited by Emily Parkhurst 

Attendees: Karen Thomas, Priyal Goyal, Courtney Bryant, Kaitlin Maloney, Pam Dashiell, 
Maddie Gretzky, Elaine McCarthy, Kelly O’Connell, Fay Bean, and Emily Parkhurst 

Absent: Adunni Anderson, Morgan Ward, Enna Jimenez 

 Resolutions and Attendance Tracker 04.26.2025

 

Attachments:   April 2025 AAEB Board Meeting Annual Meeting 2025 Check List
  AAEB Annual Meeting Run of Show - June 7, 2025 April 04262025 Agenda

 

Meeting records:   Transcript Recording

 
 

Summary 

This AAEB meeting covered strategic planning for the 2025-26 year and 
planning for the 125th Reunion, including the AAEB annual meeting.  Key 
decisions included budgeting $500 for sticker test runs, allocating $1000 
from the DEI budget to the annual meeting, and assigning tasks to various 
board members for the upcoming annual meeting, including  Priyal Goyal 
volunteering to represent the association at commencement.  Next steps 
involve each committee establishing two goals with action plans for the 
following year, submitted via Google Form a week prior to the next board 
meeting, and reviewing and approving the March meeting minutes in May. 
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Details 

●​ Marathon Tapering Kaitlin Maloney described marathon tapering as reducing 
weekly mileage in the weeks leading up to a race, to allow the body to rest and 
repair.  They explained that this can lead to improved performance on race day. 

●​ Newsletter Story Idea Karen Thomas suggested featuring Kaitlin Maloney and 
Kelly O'Connell's marathon training experiences in the summer newsletter to 
engage athletic alumni. 

●​ 125th Reunion Follow-Up Priyal Goyal initiated a discussion about the alumni 
association's post-125th reunion strategy, aiming to build on the momentum 
generated by the anniversary celebration.  They highlighted the need to plan for 
future goals and engagement beyond the event. 

●​ Strategy Planning Session Priyal Goyal outlined the purpose of the strategy 
planning meeting: to review feedback from a pre-meeting survey and to 
brainstorm individual and board goals for the upcoming year.  The meeting aimed 
to foster open discussion and generate ideas. 

●​ Alumni Association Mission Priyal Goyal summarized the alumni association's 
mission as engaging with alumni, students (as future alumni), the university 
administration, and recruiting new board members. They also noted the 
importance of preserving the association's history and maintaining organized 
records. 

●​ Communication Improvement Elaine McCarthy suggested improving 
communication among board members by utilizing text messages in addition to 
email, citing difficulties in timely email communication. 

●​ Alumni Benefits Maddie Gretzky identified a weakness in the lack of tangible 
benefits for alumni, suggesting that offering financial or money-saving resources 
could be valuable.  Karen Thomas proposed online workshops on financial topics 
as a potential solution. 

●​ Local Alumni Clubs Pam Dashiell inquired about the engagement with local 
alumni chapters, leading to a discussion about the limited number of active local 
clubs and potential opportunities for engagement through President Wooten's 
tours. 

●​ Graduate Student Engagement Courtney Bryant proposed opening the alumni 
association to graduate students, highlighting their potential contributions and 



connection to the university.  The group discussed the significant effort required 
to revise bylaws for this inclusion but also explored potential collaboration with 
graduate alumni associations as a starting point. 

●​ Alumni Association Stakeholders Priyal Goyal identified the key stakeholders of 
the alumni association as Simmons alumni (both undergraduate and graduate), 
the university administration, students, faculty, staff, and the advancement office. 

●​ Success Metrics The group discussed ways to measure the success of their 
initiatives, including event attendance, newsletter engagement, alumni outreach, 
and financial reporting.  Kaitlin Maloney suggested expanding metrics to include 
the impact of potential financial workshops. 

●​ Social Media Engagement  Priyal Goyal proposed using social media to engage 
alumni, suggesting assigning different platforms to board members for content 
creation.  They also mentioned exploring the platform Blue Sky as an alternative 
to other platforms. 

●​ Self-Evaluation and Alumni Surveys Karen Thomas recommended implementing 
an annual self-evaluation process for the board and conducting post-125th 
reunion alumni surveys to gather feedback. 

●​ Process Documentation Maddie Gretzky suggested documenting routine tasks 
to preserve organizational knowledge and ensure continuity as board members 
change.  They proposed creating a guide for writing process documentation. 

●​ Merchandise Sales Kelly O'Connell proposed increasing sales of Simmons 
merchandise as a metric for engagement and potential fundraising opportunity. 
The group discussed potential collaborations and branding considerations to 
avoid conflicts with the university.  Kelly also proposed having students design 
athletic-specific merchandise. 

●​ Courtesy vs. Permission in Alumni Relations: Karen Thomas discussed the 
distinction between courtesy and permission when interacting with Simmons' 
marketing department, emphasizing the need for the alumni association to 
sometimes take a leadership role and proactively implement initiatives. She cited 
the example of previously using Simmons' branding elements without explicit 
permission,  resulting in a collaborative approach rather than seeking permission 
for every action. 

●​ Branding Guidelines and Workarounds: Maddie Gretzky raised concerns about 
using Simmons' branding elements without permission, noting restrictions on 



font usage and images.  She suggested workarounds, such as commissioning 
designs from students or alumni to maintain visual cohesion while circumventing 
branding limitations.  Priyal Goyal acknowledged these concerns but also pointed 
to instances where the association used existing Simmons logos for giveaways, 
suggesting a degree of flexibility. 

●​ Jubilee Class Pins as a Fundraising Opportunity: Karen Thomas proposed 
awarding Jubilee class pins, initially as gifts and later for sale as a fundraising 
model, mirroring the strategy of some apps offering free initial access then 
charging subscriptions.  She pointed out the positive precedent of previously 
using design elements without direct approval from Simmons' communications. 

●​ Accessibility for Virtual Attendees: Fay Bean suggested providing pins to Jubilee 
class members unable to attend in person, highlighting the importance of 
inclusivity.  Karen Thomas readily agreed, demonstrating a willingness to 
accommodate those with accessibility needs. 

●​ Alumni Engagement and Fundraising: Priyal Goyal summarized the discussion 
as exploring opportunities to engage alumni through programming and 
fundraising initiatives, using examples like sweatshirts and other 
Simmons-branded merchandise.  They highlighted the association's 
independence in using these opportunities to raise funds and increase alumni 
engagement. 

●​ Limitations on Self-Generated Branding: Maddie Gretzky clarified that while the 
association has flexibility with certain items (like pins), self-generating materials 
in line with Simmons branding is limited due to restricted access to specific fonts 
and elements. They emphasized that this constraint primarily applies to printed 
materials. 

●​ Feedback on Jubilee Class Pins:  The board members shared mixed feedback on 
the Jubilee class pin design.  While some liked the design, Pam Dashiell 
expressed that she personally wouldn't wear it to a professional setting and 
suggested a simpler design might improve its appeal. 

●​ Mentoring Program Proposal: Priyal Goyal presented a proposal for a mentoring 
program, aiming to connect current students and alumni, which would increase 
visibility of the alumni association.  Pam Dashiell noted that Simmons may 
already have such a program, offering the possibility of collaboration. 



●​ Resources Needed by the Alumni Association: The board identified a need for 
increased volunteers, greater alumni engagement, more budget, access to alumni 
contact information, and enhanced website support. Priyal Goyal suggested 
leveraging existing alumni databases and the help of Chrissy and Lauren for 
additional contact information. 

●​ Informal Networking and Communication: Elaine McCarthy suggested the value 
of informal networking among alumni, which can help in finding volunteers and 
board members. Priyal Goyal proposed highlighting such networking events in 
the alumni newsletter to inspire more engagement. 

●​ Addressing Perceived Lack of Value in Alumni Participation: Courtney Bryant 
highlighted that some alumni question the value they bring, suggesting the need 
for clear communication about avenues for contribution within the alumni 
association. Priyal Goyal suggested addressing this issue in the alumni 
newsletter, featuring perspectives from various board members and alumni to 
illustrate the potential contributions. 

●​ Support Needed from Simmons Administration: The board identified needing 
more alumni information, clarification on university initiatives (especially diversity 
initiatives), enhanced communication channels with alumni, and improved 
access to the Simmons network. Priyal Goyal underscored the need to 
understand university strategy and align the alumni association's activities 
accordingly. 

●​ Goal Setting and Next Steps: Priyal Goyal outlined the process for the next board 
meeting, focusing on each committee establishing two goals for the following 
year and incorporating an action plan. They proposed using a Google form for 
collecting these goals, requesting responses a week prior to the meeting. 

●​ Commencement Representation: Karen Thomas brought up the need for a board 
member to represent the association at commencement, and Priyal Goyal 
volunteered, offering the opportunity for other board members to take the spot if 
available. 

●​ Annual Meeting Logistics: Priyal Goyal outlined the schedule for the annual 
meeting, emphasizing the 9:30 am-11:30 am timeframe with a 9:30-10:00 am 
informal networking period before the business portion starts at 10:00 am . They 
also discussed the need for a meeting attendee headcount, the buffet-style 
brunch, and the run of show for the meeting. 



●​ Annual Meeting Checklist and Assignments: Priyal Goyal led the board through a 
checklist for the annual meeting logistics, assigning various tasks to board 
members,  including  the creation of the run of show, agenda, and survey . They 
included specific items like prizes for participation, centerpieces, meeting deck, 
awards, and the introductory video for students, making notes of those that may 
need to be added or removed from the meeting . 

●​ Budget Reallocation for Annual Meeting:  Priyal Goyal discussed a budget 
reallocation to cover expenses for the annual meeting, including Jubilee pins, 
giveaways, and potentially stickers. Maddie Gretzky offered to personally fund 
the stickers if necessary, given their potential impact. 

●​ Sticker Design and Distribution: Maddie Gretzky presented several sticker 
designs, highlighting their cost-effectiveness and potential use as a promotional 
tool.  The discussion addressed the potential appeal of stickers across different 
alumni generations. 

●​ Honorary Alumnus Recognition for President Wooten: Karen Thomas proposed 
recognizing President Wooten as an honorary alumna with a proclamation and 
custom-designed Converse sneakers.  The idea was well-received, prompting 
further discussion on the format of the recognition. 

●​ Alumni Engagement Stickers: Maddie Gretzky proposed distributing Simmons 
stickers to alumni, suggesting that even if they don't personally use them, 
distribution through their networks is beneficial. Karen Thomas expressed 
appreciation for the design and concept but questioned the practicality for their 
generation, noting most alumni are older and suggesting coasters as an 
alternative.  Maddie Gretzky proposed a test run of the stickers and Kelly 
O'Connell agreed to donate up to $500.  Priyal Goyal suggested budgeting for 
stickers next year. 

●​ Budget Allocation and Volunteer Needs:  Priyal Goyal identified a need for 
volunteers to assist with Instagram and Facebook posts, and event 
setup/cleanup during the 125th annual meeting.  They requested volunteers 
respond by Monday. A $1,000 budget reallocation from DEI to annual meeting 
expenses was approved. 

●​ Meeting Minutes and Resolutions:  Priyal Goyal attempted to approve the March 
meeting minutes, but several board members hadn't received them, leading to the 
minutes' approval being tabled until the May meeting. The February minutes, also 
needing review, were assigned to Emily Parkhurst for follow-up.   



Resolution 4-26-02, $1,000 Budget Reallocation from DEI to Annual Meeting 
Expense, was passed.  Concerns were raised about the distribution of minutes. 

●​ Alumni Engagement Ideas: Fay Bean suggested an alternative alumni 
engagement strategy inspired by UCLA's program:  alumni-sponsored dinners 
held globally.  Priyal Goyal and Maddie Gretzky favorably received this idea. 
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