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AAEB February 2025 Board Meeting
Minutes

Date: February 22, 2025

Invited Enna Jimenez Priyal Goyal Alumnae Association Executive Board
Kaitlin Maloney

Moderator: Priyal Goyal
Note-Taker: Gemini, edited by Fay Bean

Attendees: Adunni Anderson, Pam Dashiell , Priyal Goyal , Maddie Gretzky ,
Elaine McCarthy , Karen Thomas , Fay Bean , Emma Jimenez

Absent: Courtney Bryant, Kaitlin Maloney, Kelly O'Connell, Morgan Ward ,
Emily Parkhurst
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Attachments & AAEB February 2025 Board Meeting B Feb 02222025 Agenda

Summary

This meeting covered updates on the 125th reunion (250 registrations
targeted by March, increased marketing efforts planned), DEl programming
(university paused, Alumni Association considering increased involvement
but with limitations), and various committee updates including the women's
college panel and presidential search (three candidates confirmed, panel
on the 29th).

Priyal welcomed everyone to the meeting and took attendance.
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125th Anniversary Reunion Update: Enna Jimenez provided an update on the
125th-anniversary reunion registration. They reported slower-than-expected
progress, with a goal of 300 registrations and a revised target of 250 by the end
of March. They plan to increase marketing and outreach efforts, particularly
targeting the class of 2000. Karen Thomas suggested focusing on converting the
117 registrants who had not completed the process. They discussed strategies
to encourage registration completion. Adunni Anderson clarified that 117
registrants had expressed interest but hadn't completed payment, implying a
potential change in numbers. They also discussed brick sales, noting that they're
included with a $250 donation and limited to 14 characters. Significant progress
was reported on scholarship fundraising efforts, with substantial commitments
and pledges made, exceeding expectations in some areas. Karen Thomas and
others discussed personal fundraising efforts and strategies, including using
social media and personal outreach. Additional discussion focused on the
inclusion of various events, the responses to the marketing efforts, and the
distribution of class call lists. They also discussed sponsorship packages and
the need for a headcount for attendance. Further points were made regarding
additional class events and initiatives to promote engagement.

DEI Programming Update and Challenges: Pam Dashiell reported that the
university was not planning any DEI programming for the rest of the year, citing
administrative changes and scheduling conflicts. They noted a lack of clarity and
communication regarding DEI initiatives at the university, suggesting that the
university might be pausing DEI efforts due to the current political climate. Karen
Thomas shared a link to a university webpage with information about the
university's response to recent federal policy changes. They highlighted the
challenges the university faced in navigating these changes and adjusting
policies. Further discussion touched on the potential of the Alumni Association
taking a more active role in supporting DEI initiatives, despite the university's
pause, however, concerns were raised regarding potential legal and regulatory
restrictions on the Alumni Association's activities due to their 501(c)(3) status. A
debate ensued regarding the appropriate level of independence the Alumni
Association should maintain in relation to the university's DEI activities. It was
noted that while the association should support DEI efforts, they should not take
actions that directly contradict the university's policies. Ultimately, it was agreed
that the matter required further discussion and planning.



Alumni Association Goals and Future Planning: Karen Thomas suggested a
review of the association's goals set three years prior. They also discussed plans
for the Gwen Ifill Paid Internship program, a mentoring event in New York, and a
survey for the spring newsletter. Fay Bean reported on progress for a Florida tour
event by President Wooten in March. Karen Thomas encouraged all members to
engage in outreach and fundraising for the 125th anniversary.

Women's College Panel Report: Adunni Anderson provided an update on the
women's college panel, highlighting the confirmed panelists and event details.
They also mentioned the event's scheduling and anticipated structure. Karen
Thomas reported that three presidents were confirmed, with confirmations still
pending from Trinity and Barnard colleges. They aimed for geographic diversity
among the presidents. Adunni Anderson noted that the current selections reflect
their DEI efforts. They emphasized the shared call to action for the institutions'
future, acknowledging changes since the 2024 election, including evolving
definitions of gender. A panel discussion is scheduled for the 29th, free of
charge, requiring only registration and notification to Karen Thomas if one wishes
to sit at a designated table.

Alumni Engagement and Newsletter Updates: Priyal Goyal announced Kristen
Heineman's departure from the board and the search for a new marketing
director. The board discussed the January alumni newsletter, highlighting the
collaborative effort and time commitment involved in its creation. They plan to
improve the process by encouraging thorough proofreading from contributors to
reduce editing time. The newsletter will now also be sent to students in addition
to alumnae/i, with Courtney Bryant contributing an introductory piece.

Reunion Weekend Planning/Annual Meeting Program: A working group
brainstormed engaging activities for the reunion weekend meeting. Ideas
included a short video showcasing student awareness of the alumni association,
a sticky note activity for in-person attendees, and a panel discussion. The
possibility of including a Simmons representative to discuss DEI was considered
but ultimately rejected to avoid putting the school in an awkward position. Adunni
Anderson emphasized the desire for interactive engagement. Maddie Gretzky
favored the sticky note idea for its flexibility and inclusivity for both in-person and
virtual attendees, while Elaine McCarthy suggested a comedic introduction.

Financial Report: Fay Bean presented a financial report, showing $8,662 in TD
Bank and $142,251 in Vanguard. The Vanguard account transfer currently titled
Simmons College to a new Simmons University account is pending, delaying the



transfer of funds for upcoming events. Expenditures, including bookkeeping and
tax preparation costs, were discussed. She also informed the Board that a new
TD Bank account will be set up for the $5,500 donations to the Gwen [fill Paid
Internship.

Committee Updates and Marketing Director Search: Maddie Gretzky mentioned
ongoing project work and confirmed attendance at the women's college
presidents' panel. They also discussed creating a resolution for the class of '75.
Elaine McCarthy reported on the 125th anniversary efforts, noting volunteer
recruitment and communication with committee chairs. They raised the issue of
scheduling conflicts for committee members, particularly those with weekend
commitments, prompting discussion on meeting scheduling flexibility and the
possibility of assistant directors. Priyal Goyal and Karen Thomas clarified that
committee members aren't required to attend board meetings, and Elaine
McCarthy will continue recruitment efforts for the marketing director role.

Outstanding Payment and Athletics Giving Day: Fay Bean clarified the status of
an outstanding payment to Sophia Getz (intern Spring 2024 semester), planning
to reissue a check once funds are available. Karen Thomas shared data from a
successful athletics giving day, suggesting potential strategies for engaging
younger alumni.

Resolutions:

02-22-01: Approval of the December board meeting minutes were unanimously
approved. 02-22-02: Approval of the January board meeting minutes were
approved. Fay Bean abstained from voting on the January minutes due to being
absent for that meeting..
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