Nov 16, 2024 | 8 AAEB 2024 November Board Meeting

Attendees: Resolutions and Attendance Tracker 11162024
Special Guest: Madeline Sims (Senior Class President)
Managed by: Elaine McCarthy

Attached files:

Minutes
Elaine welcomed everyone to the meeting

Courtney introduced to Senior Class President, Madeline Sims ‘25 (she/her)

Madeline presented about the Senior class goals- they are looking to host some really
high quality, inclusive events for Senior Week

o

O

Board Meeting Updates Slides 11162024

Also looking for AAEB input on the 50 Days to Commencement, Senior Gift to
Simmons, and Honorary Degree Recipients
Class of 2025 has ~450 people - quite a large class

Karen- President

o

o

o

o

o

Several important communiques went out from Pres. Wooten recently, including
about the election and about a vandalism event on campus
There was an event attended by Pres. Wooten in San Francisco for victims of
violence against women
In March as part of Women’s History Month there will be a panel about
Historically Women’s Universities

m Can we highlight/preview this in the January newsletter?
Pres. Wooten wants to have a Regional Tea tour in 2025-2026 - more details to
come
A physical alumnae/i magazine will be going out in March- initial printing, 15k

Priyal- VP

o

O

o

Fall Newsletter went out to 26,470 people and was opened by 12k- 46% open
rate! Much better than the typical open rate from advancement (34%).
Advancement thought the newsletter was too long but Karen and Priyal decided
to send it as it— board agrees that there is alum interest in our info and a longer
newsletter may actually work well for us even if that is not the conventional
wisdom
List of the 12k alums who opened the newsletter was provided to Priyal by
advancement

m Dbe careful not to edit any of that data

m Brainstorm best ways to utilize it

125th Update (Enna in absentia)

o

@)
O

Packages will be released January 1st for sale
Events have been somewhat streamlined but are still being finalized
All packages now include donation

Morgan- Awards

O

Looking for more committee members for this big awards round


https://www.google.com/calendar/event?eid=MmQydGo1Mjcwc2M2dTVvMDF0aGo4dXNna2ogaGlzdG9yaWFuQHNpbW1vbnNhbHVtYXNzb2Mub3Jn
https://docs.google.com/presentation/u/1/d/1JZBtm44sCbGofc9M7V7h3m0H6jICoibdJ1Oq9uN2T0c/edit
https://docs.google.com/spreadsheets/u/1/d/1L7QGVtAVuk22xib2Z4yEpEoJ4zjyD1tRFhgUJE9VuSo/edit

o

m Add awards call for committee members to Advancement Digest
Planning to update awards eligibility criteria

Maddie- Historian

o

o

Worked on First 50 Years History for the Fall Newsletter, also worked with Kaitlin
on getting the donation function up and running

Also mentioned that as a member of Pam’s DEI committee, will be meeting with
Dean LaSalle (check spelling) about training in December

Kristin- Marketing

o

O

Next newsletter will go out in January

We should get everything ready to go before the holidays— Kristin will be in touch
with deadlines for copy etc

Kelly- Athletics

o

o

125th Athletics Events
m Fun Beer Garden event for prior athletes
m Sat/Sun morning Walk and Talks to pair together anyone interested, not
just prior athletes
m Virtual Couch-to-5k available before the 125th for folks to get involved
even if they can’t attend the 125th in person - fundraiser
e Priyal suggested this could be utilized with
Athletics Award- Kelly and Morgan are working with Athletics Dept

Adunni- Career and Life Transitions

o

Workshops on career transitions at the 125th

Elaine- Recruitment

o

©)
O

Sent out email to people who indicated interest after annual meeting

Possible Director of Operations on deck

Planning to update the job descriptions for board positions to make them less
intimidating

Focus on recruiting for committees for highest need in Kristin and Morgan
Possibly going to reformat and instead of having a Director of Communications—
have a committee of Media Specialists under Director of Marketing; each Media
Specialist would focus on one specific social media

Finance Report- Fay + Kaitlin

O

o

TD Bank balance as of 11/14/24 $7,062

Vanguard account as of 11/14/24 $143,493

Net Revenue 7/1-10/31/24 $4,165 (Gain on investments $6,954, Expenditures
$2,789). Expenditures for October 2024 were $605.

Tax returns completed by CPA, reviewed by Kaitlin and Fay, signed as required
(both signed the form to the State, Fay signed the IRS reports) and filed this
week. The payment to the State in the amount of $35.00 has been electronically
submitted.

Donations to the Simmons Alum Association since Sept are $635.00 (as of
11/10/24).

Donations to the Ifill Scholarship- $350 (as of 11/16/24)

Donation Responsibilities from the Board



Annual Required Donation to Simmons University per fiscal year (Aug-July)
Donation to the Alumnae/i Association does not count as the annual donation to
Simmons University
o We are not indicating priority of one over the other but the Alumnae/i Association
Donation links are rebooting an option to donate to the AA specifically
e Pam- DEI
o Has some meetings lined up with Simmons staff members across departments
o Coordinating with Dean LaSalle about a training
m Karen suggested an option prior to the training to submit anonymous
guestions about gender, pronouns, etc — Maddie thought that was a great
idea and after she meets with Dean LaSalle next week; will send out an
anonymous question submission form
e Resolutions: Resolutions and Attendance Tracker 11162024
o September Minutes approved
o October Minutes tabled until December
e Concluding Statements / Action items
[J Everyone who wasn't in attendance needs to read the transcript or watch the recording
in order to vote next session

[J Pam is going to look into if our bylaws allow for Proxy voting

[J Anyone who could use assistance with tech, please jot down what kinds of things you
could use training on and send that to Maddie before the end of the year

[J Maddie will be sending out an anonymous question submission link in advance of the
December meeting; keep an eye out for that

[J Fun project! Add a recipe you love to your slide deck for December (or email to Maddie)
and be prepared to talk about why you like it. Maddie will assemble these into a AAEB
Cookbook :)



https://docs.google.com/spreadsheets/u/1/d/1L7QGVtAVuk22xib2Z4yEpEoJ4zjyD1tRFhgUJE9VuSo/edit
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